Act 2 - Status Check 2 (Plan of Operation Requirement)
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Status Tracker Directions:
1. Rate the overall status of each improvement strategy:
Strong - on track;
At Risk - requires some refinement and/or support; or
Needs Immediate Attention - requires immediate support

Note:

The status you enter from the drop-down lists will
automatically update the accompanying cell on
the Master Tracker tab.

!

2. ldentify specific Lessons Learned (Now), Next Steps, and Needs

School Name: Newton ES

Inquiry Area 1 - Student Success

Based on MAP data from Fall 2024, we seek to increase the percent of students meeting/exceeding growth
projections in Math from 37% (spring 2024) to 50% (Winter 2024) to 60% (Spring 2025) as measured by MAP
Growth Assessments.

Status Now (Lessons Learned) Next (Next Steps) Need
Are we implementing the What does our progress monitoring data reveal What specific actions do we need to take to address  What do we need to be successful in taking action?
- . improvement strategy as about progress toward our goal? the challenges and performance gaps we've
Improvement Strategies Intended Outcomes/Formative Measures planned? What are we learning as we implement our identified? By when? By whom?
improvement strategies?
What challenges with implementation and gaps in

We are working to analyze kids who are in the yellow and |Based on Winter MAP scores, we had 56% achievement We made growth in all areas. Some concerns We did the Math Walks & had enVision training | We are working to figure out if we should
orange and determining ways to meet needs in in Math & 58% achievement in Reading. Therefore, we're Strong are Math achievement and growth in the upper i ell erEn ek 9 T Kathg Ricf?ardson ey
intervention for Reading and Math. continuing our path and we are nearly at our Spring goal. grades 9 P Y
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Based on an administrator survey that only 20% of our PLC
meetings are data focused, our goal is that by the end of the 24-25 school
year that 80% of PLC meetings will document teachers' backwards
planning, analyzing assessments and student performance, and tracking
progress toward meeting goals as measured by PLC observations and
peer assessments.

. n Now Next
Improvement Strategies Intended Outcomes/Formative Measures Status LesEens eemer)) (Next Steps)

W i how t K PLCs h We are using student data and results on unit We have seen increased improvement in all We are rethinking if we should change anything gLSCUIZS a plafn forApn'I' Sltaff Pe)'/elogmtglptl Dy
f e arer:/\éorrlngf?n ti\i)wt ?Nmrz einsut:e Otiurn S have assessments and staff perception/agendas as the sign Strong PLCs and they are discussing student about our PLC planning and long range theos rr;,vﬁllz?nc’)?c(u)?— 02 S:wmfg an : ':_ng
ocus and are eflective lowards Instructio that PLCs are effective assessments regularly planning curricrlula?' planﬁing?s o @ focus on cross

Inquiry Area 3 - Connectedness
Paste the Connectedness Goal from your SPP: Roadmap in the Master Sheet. |

Improvement Strategies Intended Outcomes/Formative Measures Status (Lesso:so\r_learned) (Ne:lte;tteps) Need
Paste the Improvement Strategy from your SPP: Paste Intended Outcome/Formative Measure from your R
Roadmap in the Master Sheet. It will automatically SPP: Roadmap in the Master Sheet. It will automatically w:ar?:tﬂ?il;:z(ignoa(l);c:eirz\ggsM|ndset andinow WZ :ﬁzﬁ%ﬁ:;gﬁ;a‘jgﬂr&zzn;zmz i?\ul\l;lvaen')(lfh Do we still want to make our own survey?
populate on the additional tabs. populate on the additional tabs. 9 }



https://docs.google.com/document/u/0/d/1kC7n3WJAyz_IxKXBRE2Gd2oCs60f9FRae2ztqdX7zxU/edit

