
Ulis Newton Elementary
School Organizational Team Minutes

September 27, 2021
3:30 PM

The Ulis Newton School Organizational Team meeting was called to order via google meet at
3:34 pm on 8.24.2021.

Members Present:
Kristine Carlisle, Licensed Staff Meaghan McGowan, Principal
Shelby Jones, Assistant Principal Tia Martin, Licensed Staff
Diana McCoy, Support Staff Cindy Benevidez, Parent
Christen Campbell, Parent Desiree Garland, Parent
Kristin Lamoreaux, Community Member

Members Absent:
Kristin Lamoreaux, Community Member

Others in Attendance:
Jenny Nunn, Licensed Staff
Emily Graham, Licensed Staff
Tamra Scow, Licensed Staff

Welcome and Roll Call
1.0 - Roll Call
2.0 Old Items
2.1 - The minutes from the meeting dated 9.20.2021 were presented. Motion to approve
minutes by Diana McCoy and seconded by Tia Martin.
3.0 New Items
3.1 - Ms. McGowan spoke about and shared the General School Budget/Allocations for this
year. She also announced that we will be keeping all current staff.  Mr. Doyle will be placed in
Kindergarten in room 8 and a new class formed. Reduction from 23-1 to 21-1. First through Fifth
grades will have no changes.  3 CTT’s to be staffed for Intervention/RTI. General supply budget
is just over $90,000.00. Expenses to be determined/discussed for copiers, programs, other
items needed this year. A motion was made by Diana McCoy and seconded by Kristin
Campbell/Desiree Garland to approve the budget as presented.
4.0 - General Discussion
4.1 - Cindy B. shared  concerns with Kiss & Go. Re: safety, traffic, crosswalks, parking etc.
Diana M. stated she had contacted CCSD Police Traffic division to come assist with concerns
and asked for their presence on campus before and after school.
4.2 - Ms. McGowan noted that the custodial team is doing better. Our Operations Manager
visited the campus. Cindy B. also shared she has heard the building is looking better.
5.0 Information
5.1 - Next meeting TBD with new committee members.
6.0 Public Comment Period (two (2) minutes maximum allotted)

Motion to adjourn meeting was made by Kristine Carlisle and seconded by Cindy Benavidez at
3:54 pm.


